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Solution Overview
The automated way to send point-of-care (POC) lab test results into Allscripts Professional and TouchWorks EHRs. With real-time, accurate results clinical decisions can be made faster. 
Relaymed middleware interfaces POC testing devices to automatically transfer results to the EHR within seconds, eliminating manual entry, delays and errors -- whilst ensuring no missed billing.
Utilizing Allscripts APIs, the interface with the EHR is seamless. Results are saved as discrete data into the EHR, exactly as if they had been typed in by a member of staff -- giving providers results where they want them, when they want them.
Complete POC data management is also achieved as device quality control (QC) results are automatically saved to the Relaymed portal. A full digital library of patient and QC results ensures regulatory compliance.  

Reporting infectious disease results (COVID-19, Flu etc) performed on POC devices to the state department of health is required by law, and is a time consuming and laborious task. Relaymed can automate this process and this service is available as an additional module.



Value Proposition
It’s all about automation, ease of setup and affordability.
Start the lab test, walk away. Relaymed automatically transmits the result immediately to the patient chart. All previous process steps are removed as Relaymed becomes an ‘invisible’ solution. With automation the manual data entry of results is eliminated, the clinic workflow streamlined and efficiency optimized. There’s no opportunity for human error to sneak in so every result is accurate. Improved productivity is the big win Relaymed delivers for a single physician practice to a multi-state network. Minutes per test conducted are saved, allowing more facetime with patients, increased throughput and freeing up happier staff to perform patient centric tasks.
As a lightweight application, Relaymed has been designed to be simple to use and easy to set up. It’s not another system to learn and does not require huge IT resources to implement. 
There is no way to connect devices for less. Relaymed is the most affordable solution and allows unlimited numbers of devices to be connected.   
Targets & Triggers
· Busy practices looking to improve practice and provider efficiency to speed up workflow, who cannot keep up with demand. 
· Practices looking to increase patient throughput and increase revenues. 
· Practices adopting point-of-care lab testing for the first time and wary of administrative burden this brings. 
· Established practices looking to boost the morale of staff by eliminating manual admin. 
· Practices with CLIA inspection failures and compliance issues as a consequence of manual process errors. 
· Large group practices with multiple locations. Without device connectivity, POC coordinators must travel between locations in order to manage compliance at facilities spread far and wide across their service area. This isn’t a feasible or sustainable solution. With Relaymed, they can manage all locations from their desk.
Key Drivers
· Increase in point-of-care (POC) lab testing—The POC market is growing with more provider practices performing in-house so that they get results immediately versus waiting on a reference lab. This allows them to treat patients during a single office visit.  
· Patient experience—With the shift to quality-based care the patient experience has never been more important. Speed of appointment through to diagnosis is enhanced with a faster workflow, as the patient is not left waiting for their results. This leaves more time for consultation with the provider and improved outcomes.  
· COVID-19—The COVID-19 pandemic has contributed to the growth in POC testing but the secondary impact is the legal requirement for practices to report infectious disease results to their state department of health for contact tracing. This is a tedious and very time-consuming activity to perform manually, which Relaymed can also automate.
· Improve use of technology—Practices are seeking to get more (value) out of their EHR and look to use new technologies and integrations to do so. 
· Acquisition—Health systems, group practices and private equity backed urgent care chains are expanding by buying practices, and now looking for standardization and management of POC testing across a lot of distributed locations.
Prospecting Targets
AMBULATORY CARE
All ambulatory care, including urgent care clinics, health systems and all provider practices, CHCs and FQHCs.  
SPECIALITIES
Family Practice
Internal Medicine
Oncology
Cardiology
Pediatrics
Urology
OB/GYN
Immediate Care
Urgent Care
Competitive Analysis
Relaymed does not have a direct competitor. You can try to force fit two types of solutions but neither really fits the ambulatory customer base. The first is a Laboratory Information System (LIS) and the second are middleware solutions all of which were designed for hospitals.
LABORATORY INFORMATION SYSTEMS (LIS)
Examples: LABDAQ, Medicus LIS
Strength: Rich feature set for laboratories
Weakness: Complicated and costly
WHY WE WIN
Their strength is also their weakness, as the vast majority of features are not required by provider practices which makes it an overly complex and expensive solution.
It is very rare to be in a head-to-head competitive situation with a LIS. What is likely is they are looking to replace the LIS due to the cost, or they are unable to connect all of their POC devices to the LIS -- again, most likely due to the cost as they will charge per device interface where Relaymed does not. What Relaymed can also do is run in parallel with a LIS, connecting all these other devices for them. 
Relaymed is easy to adopt. It’s not another system to learn, training is minimal and the integration with the EHR is seamless. 
HOSPITAL MIDDLEWARE SOLUTIONS
Examples: TELCOR QML, Abbott RALS
Strength: Device control, operator management 
Weakness: Scalability
WHY WE WIN
Relaymed has been designed for the ambulatory market, with their needs in mind. A provider practice is not a hospital and they do not have the same requirements for device control and operator management. Practices are looking for simplicity and Relaymed does exactly what they need it to do. 
Relaymed is infinitely scalable, both in terms of numbers of devices and physical office locations. There are no limits, unlike hospital solutions. 
If a prospect already has a hospital-based connectivity solution in place, it is very difficult to displace due to the financial commitment they will already have made. However, this will be extremely rare.  
Objection Handling
· We’ve looked at connectivity before and it was expensive. 
That’s why Relaymed exists, to be an affordable subscription-based solution designed for the ambulatory market. There are no huge upfront fees like a LIS with features that you do not even need. 
· Device connectivity is complex to install. 
No! Relaymed is simple to install and does not require a specialist IT team or resources to do so. Set up takes minimal work, training is easy and going live is rapid, showing immediate returns. Staff will be left to rave about how much easier it is now.   
Qualification Questions
· Do you perform point-of-care (POC) testing in-house?
· Are these performed on devices?
· What volume of tests do you perform each week?
· Do you have a Laboratory Information System (LIS)?
Discovery Questions
· How do you get results from devices into the EHR today? 
The answer will usually be manually entered. This is a tedious, error prone and time-consuming process.  
· Is the provider left waiting for results? 
Yes, results are delayed in reporting. They are not immediately available because the provider had to wait on a staff member to be available to enter the results. When under time pressure, many times test result printouts get delivered by hand to the provider, and then never make it into the EHR.
· Are you worried about transcription errors? Accuracy of result entry is a priority for any lab manager. Relaymed guarantees 100% accuracy from device to EHR. 
· Do your staff have too many duties put on them? 
Nurses and nursing assistants are constantly having other duties put on them, this is one that can be taken away to free up their time for other things. 
FAQ
Where do results go in the EHR? 
Results post exactly where they post today. Users can simply navigate in the same way they prefer. 
Can you generate barcodes in the EHR?	Comment by Neil Farish: Matt, this is something that may need a better answer that Allscripts can provide. 
Yes, barcodes containing the patient ID and order details can be generated in the EHR, for scanning into POC devices. 
How do you create an order in the EHR?
Orders are created by users exactly the same way as they do today.  
In what status do results post?
In TouchWorks EHR results can be posted in two states, either Verification Required or Verification Not Required. 
In Professional EHR the status results post is Final.  
Can results be unsolicited?
Yes, the interface with both Professional and TouchWorks EHRs can handle unsolicited results should the client prefer this workflow.
How do devices physically connect?
Devices don’t have built-in internet connectivity, so they need to be physically connected to a computer or network port. Typically, this is via Ethernet. Several devices can be quite dated and only include a serial port, so the purchase of a serial-Ethernet adapter is required. 
Can lateral flow tests be entered into Relaymed?
Lateral flow (also known as manual tests) can be entered into the Relaymed portal so that all types of point-of-care tests can be viewed and reported on from a single source for ease and consistency. Tests entered into Relaymed are then sent into the EHR, in the same way as automated ones.  
Client Successes
CCP/CCMG
Scalability and remote management have been key to the success with CCP/CCMG, with Relaymed deployed at over 60 locations and all of their POC testing devices connected across multiple specialties. 
OPTUMCARE
By using Relaymed, OptumCare has been able to optimize their lab testing workflow thanks to the seamless integration with the EHR allowing results to post exactly as they desired which triggers their clinical tasks.
UROLOGY ASSOCIATES P.C.
For Urology Associates it’s all about volume and increasing efficiency. They run hundreds of urinalysis tests daily which Relaymed has automated, saving hours of staff time every day. 
[bookmark: _c5gfjvh9lwmh]RVA PEDIATRICS
Alongside making their high volume of testing efficient, RVA are also automatically reporting COVID-19 test results to the Virginia Department of Health, as Relaymed eliminated this time and labor-intensive process. 
Return on Investment (ROI)
KEY OUTCOMES
· Revenue capture. Tests are left unresulted with manual processes and as a consequence they cannot be charged for. Automation eliminates this loss which may previously have been unrecognized by practices. 
· Staff and provider utilization. With data entry admin removed, staff can now work on value-adding tasks such as check-ins and referrals. At the same time providers are no longer wasting time waiting and looking for results. 
· Increased throughput. The provider can see the results right away in the EHR allowing the patient's treatment to start sooner. By making each patient visit more efficient, more patients can be seen each day. 
Pricing	Comment by Neil Farish: We did not enter any pricing details as these would be the responsibility of Allscripts. 
· For Sublicensed Customers with 5 or less Providers: $2,580/year or $645/quarter.  
· For Sublicensed Customers with 6 or more Providers: $468/Provider/year or $117/Provider/quarter.
Support Tools 	Comment by Neil Farish: We’ve given an example of one tool our team use. We’re not sure on what other tools Allscripts will create, or that you would like us to create for your teams to use? 
ROI CALCULATOR
A calculator on the Relaymed website to show clients the cost in staff and provider time from manually entering test results to the EHR. 
Sales Process and Support SME’s
[bookmark: _nf2hg7k02775]RELAYMED
Lead Registration—Register your lead and provide customer needs and details we need to know.
· allscripts.relaymed.com
[bookmark: _arqxn7dv3djg]How to engage—Complete the web form.

Product Questions—To get immediate help with answering any product related questions during the sales cycle.
· allscripts@relaymed.com
· Call 800 281 2936
How to engage—Please contact Relaymed. 
Subhead	Comment by Neil Farish: We’ve left these as assume that there will be additional items that Allscripts will want to add. 
Headline—Body
· Link
How to engage—Body
Services & Implementation
Relaymed implementation is fast and easy and is supported remotely by the Relaymed team. This is a concierge style service right through to launch, with dedicated resources, set up guidance, help center and training.
Ongoing customer support is available, which will always be included in the subscription plan.  
Indirect Competitors
· TELCOR QML
· Abbott RALS
· Medicus LIS
· LABDAQ LIS
· Orchard Point-of-Care
· Siemens POCcelerator
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